
£ 7 5 . 0 0  P L U S  V A T  P E R  A T T E N D E E  

Managing people means dealing with emotions,                     
personalities, and all the messy, unpredictable stuff that 
comes with being human.  
 
Grievances, performance problems, tough                            
conversations — they can catch you off guard. 
 
This training delivered by Cultura HR will give you the 
tools to handle it all — confidently, fairly, and without 
the drama.  
 
Here’s what’s in it for you: 
 
 Avoid costly legal mistakes 
 Protect your reputation 
 Gain practical skills to manage challenges head-on 
 Build a culture that drives success, empowers your 

team, and boosts your brand. 
 
Because when people are at the heart of your business, 
everything else falls into place. 
 
Ready to take control? Join our training and get 
equipped to tackle the tough stuff — the right 
way!  
 
Limited places available so sign up early! 
 

#PeopleManagement #WorkplaceCulture #LeadershipMatters 
#EmploymentLaw #HRTraining #BusinessRisk #UKEmployers 
#Empoweringpeople #DevelopingLeaders 

“I’ve got a staff issue… now what?” 
Not what you signed up for, right? 

Learn how to manage Capability, Disciplinaries 
and Grievances with confidence 

 

When:  5 November 2025 
Where: The Core, 

Newcastle Helix, NE4 5TF 
Time—9am to 12 noon 

 
 

How do I get there? 
Metro: St James 

Parking: The Garage, 
Corporation Street 

 
 
 
 
 

 

The Core 

Newcastle Helix 

Bath Lane  

Newcastle upon Tyne 

NE4 5TF 

 

 

https://culturahr.co.uk/

